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Financing:  Why PPP’S and Concessions

� PPP’s have developed in part due to financial shortages in the public sector.

� PPPs make projects affordable.

� PPP’s have demonstrated the ability to harness additional financial resources and operating
efficiencies inherent to the private sector .

� The private sector takes life cycle cost risk.

� Risks are allocated to the party best able to manage or absorb each particular risk.

� Provision of budgetary certainty.

� PPPs “force” the public sector to focus on outputs and benefits from the start.

� Quality of service is maintained for the life of the PPP Contract or Concession.

The concession model represents the most flexible tool for constructing, maintaining and operating a

motorway network, since it can be adapted to different local conditions in terms of regulation, traffic
and operational conditions(*).

(*) Evaluation and future of road toll concession, Pricewaterhouse Coopers for ASECAP, November 2014 



Greece used Concessions and Tolls to 

develop and modernize its Road Network
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Technological innovations that lead the way 

of changing the field  

Electric vehiclesElectric vehicles

Taxi service (Uber)Taxi service (Uber)

Connected VehiclesConnected Vehicles

Automated & Autonomous VehiclesAutomated & Autonomous Vehicles

Shared CarsShared Cars

Internet of ThingsInternet of Things



The future is already here!



Many legal issues to be resolved…



Challenges for Toll Road Operators

Mobility as a Service?  WHY NOT?

New infrastructure (especially IT) requirements?New infrastructure (especially IT) requirements?

Traffic and Revenue reduction?Traffic and Revenue reduction?

Road safety level improvement?Road safety level improvement?

Platooning, increasing of capacity, reduction of 

congestion - improvement of the LoS? 

Platooning, increasing of capacity, reduction of 

congestion - improvement of the LoS? 

Reinvention of logistics? Reinvention of logistics? 
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